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Key Elements of UC’s One University Model

* UCwide organization: Single governing board (The
Regents), systemwide Office of the President and a
Northern and Southern section of the Academic
Senate (by 1963 reorganized into a single UCwide
Senate body, with campus “divisions”).

* UC President acts as the planner in chief for the UC
system whose office represents UC for budget and
policy issues in Sacramento — acts as the public face
of the system.

* A Multi-Campus University - Each Campus Shares
UC’s Mission — teaching/learning, research and
public service — and claim on state funding.

* UCwide Academic Personal Policies — hiring and
advancement are primarily the role of the
Academic Senate, shared with Chancellor/campus
Provost.

* UCwide admissions policies — set at the UCwide
level by the Academic Senate, administered by
each campus.

e Shared student fee, tuition and financial aid
policies.
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Establishment of UC Campuses

* Berkeley — 1968 started in Oakland and opening of
new campus in along strawberry creek in 1872.

* San Francisco — 1873 absorbs Toland Medical
College as an affiliate of Berkeley; 1949 becomes a
general medical campus of the UC system

* Los Angeles — 1919 absorbing the state teacher’s
college in Los Angeles as UC’s “southern branch”;
doctorate programs established in 1936.

* Santa Barbara — 1944 absorbing the state teacher’s
college, becoming a general campus in 1958
offering the doctorate.

* Davis — 1951 opening of College of Letter and
Sciences; previously an agricultural research
station, UC Berkeley experimental farm; becoming
a general campus in 1958.

* Riverside — 1954 opening of College of Letter and
Sciences; previously a citrus research station.

* San Diego — 1959 opening of College of Letter and
Sciences; previously a marine research station.

* Irvine — 1965 opens as a general campus.

* Santa Cruz — 1965 opens as a general campus.

* Merced — 2005 opens as a general campus.
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All-Faculty UC Conferences 1944 — 1963

1944 — Postwar University Conference

1947 — The Relation of the University to the State

1948 — How Can the Educational Effectiveness of the
University Be Improved?

1949 — The University of California in the Next Ten Years
1950 - Problems and Opportunities of the Large
University —e.g., led to sections for large lecture classes
1951 - The Graduate Academic Function of the
University

1952 — The Function of the Upper Division in the
University

1953 — The Faculty and the Educational Policies of the
University

1954 — How to Appraise the Value of the University to
Society

1955 — The University of California Student: 1945-65
1956 — The Role of the University in Higher Education in
California

1957 — Quiality of Education in Relation to Numbers
1958 — University of California Retrospective and
Prospective

1959 — Autonomy and Centralization in the State-Wide
University

1960 — The Research Function of the University

1961 — The University in a Period of Growth

1962 — New and Continuing Problems in an Expanding
University

1963 — The Student and the Quality of His[Her]
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Figure 1: Undergraduate and Graduate Student Enrollment
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Figure 2: UC Faculty By Rank
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Figure 3: UC Governance Systems
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Figure 4: UC Model of Shared Governance: Faculty and Academic
Administrators Areas of Responsibility
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Endnotes

1n their 1973 study, Glenny and Dalglish identified seven states (California, Colorado, Georgia, Idaho, Michigan, Minnesota,

and Oklahoma) with constitutional autonomy provisions. California, Michigan, and Minnesota, are generally viewed as the “Big

Three” in terms of constitutional autonomy. Other states have provisions in their constitutions for selected public universities,

but case law in those states has generally determined that that status is limited and granting state legislatures power over

policies such as admissions and increasingly curriculum interventions. See Hutchens, Neal H., "Preserving he Independence of

Public Higher Education: An Examination of State Constitutional Autonomy Provisions for Public Colleges And Universities"

(2009), Educational Policy Studies and Evaluation Faculty Publications. Vol. 1.

2 Note that the California State University (CSU) network of over 20 campuses was allowed to offer mutually agreed joint

doctoral degree with UC as part of the 1960 Master Plan compromise; more recently, CSU was granted authority to

independently offer professional doctoral degrees in a few selected areas, including education and audiology, and currently
there is legislation offered to now give the CSU Board of Trustees independent authority to offer the doctorate.

3 An Act to Create and Organize the University of California, California Statutes, March 23, 1868.

4 Utica Observer, October 4, 1901.

5 See John Aubrey Douglass, The California Idea and American Higher Education (Stanford University Press, 2000 and 2007).

6 Cited in Clark Kerr, "Remarks by President Kerr: Ninety-Second Charter Day Ceremonies," March 21, 1960, University of
California, Berkeley, UCA.

7 See Eighth All-University Faculty Conference, “The Two Structures: Faculty Self-Government and Administrative Organization,”
April, 1953.

81915 Declaration of Principles on Academic Freedom and Academic Tenure, American Association of University Professors.
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